














学校编码：10384                              分类号      密级        





硕  士  学  位  论  文 
 
A 电商数据挖掘软件公司创业策划 




指导教师姓名： 赵  蓓  教 授 
专 业 名 称： 工商管理(MBA)
论文提交日期： 2015 年 4 月
论文答辩时间： 2015 年 5 月
学位授予日期： 2015 年   月
 
 
答辩委员会主席：           
评    阅    人：           
 


































另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的资助，






























（     ）1.经厦门大学保密委员会审查核定的保密学位论文，于   
年  月  日解密，解密后适用上述授权。 







                            声明人（签名）： 


























摘  要 
I 
 
摘  要 








































In recent years, it has become a common practice for establishing a business in China. 
The intention rate of establishing a business will reach 17.2% under 35 years old young 
people in 2015 from our country. However, the success rate of establishing a business is 
far below the average level of the developed countries. The improvement of the survival 
rate of establishing a business not only can save the social resources, reduce the 
intelligence losses and advance the business efficiencies, but also is considered as an 
important research topic. This paper selects an electric data mining company as a case, 
aims to study the effectiveness and feasibility of its business plan, and expects to provide 
suggestions for creating and operating of this online retailer. 
The research methods including literature review, in-depth interviews, analysis of 
macro and micro analysis. Through literature review, summarizing the theory, 
understanding the nature of the study, explains the inherent law of things; through in-depth 
interviews, get a lot of first-hand information on the detailed analysis of user needs; based 
on PEST analysis method, macroeconomic analysis for the environment, combined with 
the microscopic analysis of user needs, assess business opportunities. 
This paper first reviewed the relevant theory of the entrepreneurial management, the 
organizational purchasing behavior and the pricing strategy, which can be used as a 
theoretical support for the case company. Secondly, this paper analyzed the electric data 
mining industry, the products, the present situation, and the characteristics, in order to 
observe the potential of the development of the industry. Thirdly, this paper issued the 
requirements and characteristics of the customers of the electric data mining company 
through the in-depth interviews with the relevant customers. Finally, this paper proposed a 
business plan for the case company. 
Through the theoretical study and the in-depth interview, this paper proposed a 
business plan which consists of three aspects. The first one is entrepreneurial opportunity 
evaluation. The second one is the company management mode programming and 
marketing plan. The third one is the plan and analysis of the financial situation of the 
corporation, and aims to further verify the feasibility of establishing the company. 
Eventually we hope that this study can provide some suggestions for the entrepreneurs in 
our country to improve the success rate of establishing a company. 
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第一章  绪论 
第一节 研究背景和意义 
一、研究背景 















所示，到 2018 年，我国的网络购物规模将增长近 9 倍。在 2014 年，我国网络购物























图 1-1  2011-2018 年中国网络购物市场交易规模 
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